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Almont Board of Education Work Session Minutes

September 21, 2021

CALL TO ORDER
President Mitchell called the Work Session of the Almont Community School Board of
Education to order at 6:00 pm in the Media Center at Almont High School.

PRESENT
Jennifer Mitchell, Dallas Walton, Angela Edwards, Janaea Smith, James Wade, John Miles,
Michael Sullivan and Superintendent William Kalmar.

ROLL CALL: All Present
Visitors: 1

APPROVAL OF AGENDA
Addition — Strategic Planning Preparation for October 30, 2021

COMMUNICATIONS
None

Questions and Comments: Audience
None

Work Session
NEW BUSINESS

Presentation by Dr. Kalmar of the most up to date information for our BOE Strategic Planning on Oct. 30,
2021.
A. Building and Site
1. Maintenance Update
2. Sinking Fund Update

B. Finance
1. Checks Written (Beth Granger)
2. Account Balances (Beth Granger)
3. Trust and Agency (Beth Granger)
4. Microphone/speaker project at OP
C. Personnel

1. Resignation
a. Brian Meade (AHS)
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2. New Hires
a. Lunch Aides (OP)
. Physics Teacher (AHS)
. Special Education Teacher (AMS)
. Special Education Para-Professional (OP)
. GSRP aide (ACS)
Maintenance consultant (ACS)
. Misc. Coaching positions
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D. Curriculum
1. MSTEP Scores 2020-2021
2. Curricular Adjustments
E. Policy
1. School of Choice
Pupil Accounting-Instructional Time and Contact Time Calculations
3. Teacher Evaluation Changes

N

Questions and Comments: Audience
C. Macciomei asked about calendar development

Questions and Comments: Committee Members

Light switches in bathrooms

What school groups and activities are running and can we get community volunteers to take them over rather
than cancel them

Can coaches submit Help Desk Tickets to Jason Fredrick for maintenance issues

There is a MASB Task Force for determining dues payments from districts - Dallas Walton is a member.

Future Agenda Items
Retreat
Strategic Planning

ADJOURNMENT
Moved by Miles supported by Walton the Work Session be adjourned at 9:00 pm.
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Jennifer Mitchell, President John Miles, Secretary

Date
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